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2. Project Objective 
 The objective of this SAMBODHAN Project is to improve financial resilience and livelihood of the local 
marginalized communities and the objectives are mentioned as below. 

 Facilitate to open new bank accounts and KYC update of the beneficiaries in Sambriddhi Bachat 
Khata at Rastriya Banijya Bank Limited.  

 Monitor and follow up with each beneficiary to ensure they have received support as basic 
income to their bank accounts as per the list provided by the UNDP-SAMBODHAN 

 Coordinate and facilitate their basic income to link with sustainable livelihood opportunities to 
other institution  

 Facilitate the eligible dependents and family members of beneficiaries to enroll in social 
protection system and health insurance scheme.  

 Regular Coordination and networking among the Palika level key stakeholders and Palika 
authorities. 

4. Project activities 

4.1 HHs visit and coaching on business plan 
 YGGP field staffs visited of the beneficiaries HHs for the updating of their business and health status. In 
this period, 4 beneficiaries died due to the natural death, 1 beneficiary got marriage and 1 beneficiary 
went India for the health chaeck up and employement and rest of the 469 beneficiaries are staying at 
home  

1.2 KYC update and beneficiaries condition 

1.3 coordination with the Local Government 

1.4 Plantation trees on the occasion of World environment day 5th June 2023 

1.5 staff selection after resignation of field staffs 

1.6  Facilitate to open Bank Account and KYC update  

Objective: 

 Ensure safety of fund and proper utilization of their own decision 
 Reach the banking facilities to the poor people  
 Linkage to the Bank and other supporting agencies for their better livelihood 
 To get authenticity and minimize the possible financial risk.  

Context: We came to contact with RB Bank staffs for the coordination along with ward chairperson 
and Mayor of Panchapuri Municipality regarding the bank account opening of beneficiaries. We continue 
discussed with the stakeholder about the opening bank account and sort out the issues and challenges 
during that period. As per the suggestion, we would be able to open bank account and KYC update of 
476 beneficiaries in the Sambridi Bachat Khata in Rastriya Banijya Bank, Panchapuri-Surkhet from the 
ward 1 to 11. Our target was to cover 500 beneficiaries during this period which could not possible due 
to selected beneficiaries travelled to India and out of District for the seasonal work to survive and daily 
livelihood being a vulnerable people then they moved another place for the seeking lobor work or short 



term employement. Bank staffs provided the full cooperation which would be able to completion the 
task in time. 

4.2 Final update of KYC and data verification with RB Bank. 
YGGP field staffs one to one visited of the beneficiaries HHs and received final information 
from the field which was little bit difference of the previous report. Then after, we consulted to 
the RB Bank staffs in order to finalize the 2nd installment to the actual beneficiaries. We came to 
conclusion on the final number of beneficiaries after verification in this way. As per the field 
report and Bank information that there are updating a total of 475 Beneficiaries out of them, 4 
beneficiaries are died, 1 beneficiaries got marriage and 1 beneficiary went to India and 25 
beneficiaries are not in contact till this reporting period and recommended a total 469 
beneficiaries for the support of 2nd installment.  

Particulars Number Remarks 
Total  Beneficiaries 500 As per the MU merit list 
KYC updated beneficiaries out of 500 475  
Beneficiaries not in contact 25  
Death out of 475 KYC updated beneficiares 4  
Got marriage out of 475 1  
Travelled India out of 475 1  
Needed support for 2nd installment 469  
 

4.2 Business plan of the Beneficiaries 
The below table present the actual data and types of business of the beneficiaries those who received 
cash support as the 1st Instalment from UNDP. During the HHs visit, the beneficiaries told to continue 
with promotion the same business, if available the additional support from anywhere.  

Type of Business Number 
Goat rearing 395 
Poultry farming 18 
Kitchen gardinig/vegetable farming 21 
Retail shop 5 
Pig raising 4 
Investment in Education 3 
Health care and treatment expenses 21 
Sewing /Tailoring 1 
Cow purchasing 1 
Total 469 
 

4.3 Follow up Social Protection allowance and Health Insurance 
We regularly monitored to the beneficiaries of their HHs level regarding the use of fund, social 
protection allowance and their health insurance. There are not affiliated the beneficiaries in health 
insurance system, which we need to coordinate in the local government and other organization in order 
to bring the main streaming of the health insurance system.  

Sn Particulars Female 



1 Total beneficiaries who receive the  Social protection allowance  409 
2 Not eligible beneficiaries of social protection allowance  60 
3 Non affiliated Health Insurance and need to link to appropriate place 469 
 

4.4 Coordination and networking for sustainable livelihood opportunity 
 

Our present support to the vulnerable people is not adequate for the sustainable livelihood which needs 
to seek and link livelihood related service provider at the local level in order to improve the status and 
condition of the poor people. A well coordination and networking is to achieve the good impact of 
beneficiaries on livelihood sector and our role is to facilitate and seek the opportunity who can 
contribute what for the vulneranle people. Therefore, we have collected the list in order to make the 
sound coordination and networking. We have collected the list through mapping of livelihood 
opportunity from the local Govt and Palika level key stakeholders. The detail list is mentioned below for 
the information. 

Mapping of livelihood, income generation, grant opportunities for project beneficiaries in 
Panchapuri municipality in Surkhet district in Karnali Province 

S. 
N 

Name of organisation 
offering support 
packages 

Type of 
Organisation  

Type of 
support  

 Budget 
(NPR)  Implementing 

focus area 

1 Panchapuri Municipality-1 Local Govt 

Sewing and 
cutting  skill 
training 

            
40,000  

Ward No-1 

2 Panchapuri Municipality-1 Local Govt 
Agriculture tool 
kit 

            
30,000  Ward No-1 

3 Panchapuri Municipality-2 Local Govt 
Vegetable Seed 
support 

          
150,000  Ward-No-2 

4 
Panchapuri Municipality-2 

Local Govt 

Sewing and 
cutting  skill 
training 

          
100,000  

Ward-No-2 

5 Panchapuri Municipality-2 Local Govt 
Computer 
training 

          
100,000  Ward-No-2 

6 Panchapuri Municipality-3 Local Govt 
Training 
support 

            
50,000  Ward no-3 

7 Panchapuri Municipality-3 Agriculture section 
Saplings 
support 

       
1,000,000  Ward No-3 

8 Panchapuri Municipality-4 Local Govt 
Agriculture tool 
kit 

          
100,000  Ward No-4 

9 Panchapuri Municipality-4 Sundar Nepal Org 
Irrigation 
material 

       
1,500,000  Ward No-4 

10 Panchapuri Municipality-5 Local Govt 

Wheel chair 
and equipment 
support 

            
30,000  

Ward no-5 

11 Panchapuri Municipality-5 Local Govt Poultry support 
            
60,000  Ward no-5 

12 Panchapuri Municipality-5 Local Govt 
Pig farming 
support 

            
60,000  Ward no-5 

13 Panchapuri Municipality-6 Local Govt 
Material 
support 

            
50,000  Ward no-6 



14 Panchapuri Municipality-6 Local Govt 
Material 
support 

          
100,000  Ward no-6 

15 Panchapuri Municipality-6 Local Govt 
Computer 
training 

          
150,000  Ward no-6 

16 Panchapuri Municipality-7 Sundar Nepal Org 
Irrigation 
material 

       
1,500,000  Ward No-7 

17 Panchapuri Municipality-7 
Aawaj 
Organization 

Financial 
Support 

          
250,000  Ward-no-9 

18 Panchapuri Municipality-8 
Aawaj 
Organization 

Financial 
Support 

          
250,000  Ward no-8 

19 Panchapuri Municipality-8 Local Govt Seed support 
            
90,000  Ward no-8 

20 Panchapuri Municipality-8 Local Govt 
Training 
support 

          
100,000  Ward no-8 

21 Panchapuri Municipality-9 Local Govt 
Vegetable Seed 
support 

          
100,000  Ward no-9 

22 Panchapuri Municipality-9 
Karnali Province 
Govt 

Saplings 
support 

       
1,000,000  Ward no-9 

23 Panchapuri Municipality-9 
Aawaj 
Organization 

Financial 
Support 

          
250,000  Ward no-9 

24 Panchapuri Municipality-10 
Aawaj 
Organization 

Financial 
Support 

          
250,000  Ward no-9 

25 Panchapuri Municipality-11 Sundar Nepal Org 
Irrigation 
material 

       
1,500,000  Ward No-7 

26 Panchapuri Municipality-11 
Aawaj 
Organization 

Financial 
Support 

          
250,000  Ward no-9 

 

4.5 Coordination Cost RBBL, Private Sectors and other stakeholders 
 

6. Learning 
 While working with poor of the poorest people, no one complain and blaim against the 

selected beneficiaries. 
 Program runs effectively by coordinating before the program implementing in the field 
  Early Coordination with RB Bank made easier  to work together and  achieve result as 

per  plan  
 Livelihood and income generation mapping survey would be helpful to link the 

beneficiaries with other supporting agencies for their further livelihood. 
 It is really proud feel to work and support to the marginal and poor of the poorest.  
 When we provide the opportunity with responsibility they decide the best thing for 

their own i.e they choose the income generation plan or business as per their own 
capacity, skill and knowledge. 

7. Challenge and Problem faced 
 Due to geographical difficulty, it was very difficult to reach everyone for counseling as 

per the given time  



 Due to the lack of information and communication means along with geographical 
difficulties, it would be difficult to inform everyone on the said time. 

 Some difficult faced during KYC update effectively of beneficiaries due to low level of 
understanding and lack of adequate supporting document. 

• Few of them listed beneficiaries are out of home town location or seasonal migrated for 
the short term employement and treatment. 

• Beneficiaries themselves have not adequate  personal information 
• Some people and ward chairperson are raising the voice about the vulnerable mapping 

should cover whole the palika and HHs then helps the research work effectively. 

8. Opportunity 
• Available research based vulnerable mapping compiled list of beneficiaries would be 

helpful to work and coordinate with them 
• A good system and structure of the local Government along with positive response 

would be helpful for the coordination and collaboration. 
• Local Government is being itself positive towards the project and they are providing 

support in coordination and communication. 
• There are 2 RB Bank within the Municipality and they are providing support equally for 

the beneficiaries as per our request. 

9. Conclusion 
Despite the scatter settlement of the beneficiaries all the planned activities have been able to be 
conducted. We would be able to manage, facilitate and door to door visit for counseling to the 
beneficiaries HHs is continue.  A proper guidance, regular advice and suggestions from the 
UNDP Office, senior staffs and board member of YGGP is being helped to make more 
empower and competient in order to implement thf project activities in the right track as well 
as the active participation of the community and the support of municipal level is appriciateable 
and we would be able to find the positive response from all sector within panchapuri 
municipality. 

 

 



 Project Photographs 

  
 Ms. … is rearing goat to using the UNDP support  

  
Beneficiaries of ward no-6 are planting tress on the occasion of WED 2023   Jaumati Dani is planting trees at her home on the occasion of WED of 2023 

  

 

 


